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ARCHITECTURE & PLANNING 

June 15, 2016 
 
Kevin Unrath, Library Director 
Ilsley Public Library 
Town of Middlebury 
75 Main Street 
Middlebury, Vermont  05753 
 
Re: Response to Request for Proposals and Qualifications Architectural Services  
 
Dear Kevin and Ilsley Public Library Directors, 
 
We are extremely excited about the possibility of assisting Ilsley Public Library (IPL) with preliminary architectural 
design services for the proposed renovation/expansion or new construction of the Library and enthusiastically 
submit GBA’s proposal and qualifications.  With the tour you gave Tom and myself last year and reviewing your 
2016 Draft Strategic Plan we have a pretty good understanding of the items that need to be addressed and your 
vision for the future of IPL. We understand this study will include working with you to define the initial program as 
well as  developing different design solutions with preliminary cost estimates.  Work will include: 
 

• Analysis and evaluation of the existing site, spaces within the building and systems (structural, 
mechanical, electrical, fire protection). 

• Determining  the  extent of renovation necessary/desired at the existing library including a  thorough 
analysis of accessibility issues as they relate to parking, circulation, building entries, interior  spaces and 
shelving. 

• Determining code and preservation requirements 
• Determining  additional programmed space needs. 
• Determining how current spaces function and how they might be improved to serve the needs of 21rst 

century users. 
• Determining what future expansion opportunities might be. 
• Developing a “yet to be determined” public forum event to solicit community member ideas and support. 
• Developing preliminary opinion of cost for selected direction. 
• Providing graphic materials that clearly explain the solution to be used to gain community and library user 

support. 
 
Our findings and recommendations will be based on open discussions with IPL staff, Board Members, Town of 
Middlebury Officials, general community members/library patrons both young and old.  We are a very “hands-on” 
group, we listen well and then translate what we hear into solutions that reflect those needs.  We typically present a 
number of options and find that these different options help facilitate good discussions about what works and what 
doesn’t.  Our studio has a great deal of library design experience similar to what we anticipate your needs are.   
Thank you in advance for considering us. 
 
One library project in particular that GBA has been involved with closely parallels the expressed needs of IPL.  It is 



ARCHITECTURE & PLANNING 

85 granite shed lane  

montpelier, vermont 05602  

p:802.229.1664  

gbarchitecture.com 

the Kellogg Hubbard Library (KHL) in Montpelier.  The KHL, a beautiful, historic granite downtown building 
cherished by the community had many of the same issues you’ve articulated such as inadequate space for 
programs and community use, accessibility and entrance issues, security concerns, insufficient space for children 
and young adult library users,  an extremely tight urban site and outdated thermal, mechanical and lighting 
systems.  KHL is a successful project that has won praises from all community members as well as the State 
Historic Preservation Office.  It has been recognized with an AIA Design for Excellence award and is being used as 
an example in Denver, Colorado’s  City Planning Documents as an excellent example of  how a contemporary 
addition can be compatible with  a historic structure.   One of the best complements that we have received on our 
KHL project is the description of the Main Reading Room as the “living room of Montpelier” and it truly is that.  
 
In addition to the KHL library we have designed and built a new Library Learning Center for Johnson State College 
and a new library and technology lab for Woodbury College.  We have also designed and built extensive 
renovations and expansions of libraries at Milton Herrick Avenue School, U-32 School and Harwood Union School.   
We have  done extensive programming and design work for both the John G. McCullough Free Library in North 
Bennington and the Royalton Memorial Library in South Royalton.  We are currently working on the Jeudevine 
Public Library in Hardwick in preparation for a 2017 bond vote for expansion and renovations. We have had 
considerable library experience in our 25+ years as GBA.  All of these projects included a great deal of open 
community input.   We stress public input as an essential ingredeant in all  our  community projects. 
 
From our library  experience we understand that community libraries are becoming learning centers.  With the 
advancement of technology and changing educational thinking, our libraries look very different than they did even 
10 years ago.  There is less emphasis on stacks with more emphasis in access for material online and this typically 
translates into both individual workstations as well as collaborative spaces.   To help in the visioning of your desire 
for a forward thinking technology and maker space, we have added to our design team Lars Hassleblad Torres.   
Lars is the director of Generator Burlington and a national recognized leader in  coupling technology, education, 
entrepeaunrship and community. 
 
We have reviewed you anticipated project schedule in detail, and are confident that it is workable and our entire 
team is  confident that we can meet all  critical deadlines. 
 
We know the process at this point may seem daunting, but if we do our job well, it should be fun and exciting, as 
well. 
 
Thank you for considering us and best of luck with your process. 
 
Sincerely, 
 
 
 
Gregg Gossens, AIA 
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GBA FIRM PROFILE 

Experience  
The entire office is involved with project design in our open “studio” atmosphere.   Both design and technical issues have the 
benefit of different approaches which assures that all avenues are thoroughly explored.  We have found that this approach 
maximizes creativity and has produced a number of award-winning designs and satisfied clients and employees.  
 

Design Process 
Our design process begins with extensive information gathering from the client or group and review of the proposed site and 
facilities.  We solicit active client participation throughout the project.  Not only can the client provide valuable information and 
great ideas, but consistent participation also allows the client to understand how decisions are made, crucial to retaining con-
trol in a project and adhering to tight schedules. With significant group input, our team seeks to create a “community” presence 
in every project.  Our collaborative work style allows us to develop solutions that are thorough and well conceived.  Our proven 
experience results in facilitating public and city-wide projects that are integral to communities, provides architecture that often 
exceeds client expectations, and designs that are customized for the client’s needs while being adaptable to future changes.  
 

Client Service 
Our intention is to provide innovative design with a high level of client service.  By involving the firm’s principals in all phases of 
a project, we achieve a consistency and thoroughness, which many firms cannot provide.  We believe these qualities to be 
critical to the success of a project, and we feel that this personalized team concept is the reason why much of our work is from 
repeat clients and direct referrals.   We have experience in facilitating meetings in a productive manner to bring about a solu-
tion that meets the client’s needs.  Our office can assist you in the formulation of a step-by-step approach (critical path), which 
outlines all the decisions, tasks and dates. We feel that the ability to combine client 
and user input with innovative design in a technically competent and cost effective 
structure is one of our firm’s strengths. 

Environmentally Friendly Building Practices/LEED 
Our design team is committed to environmentally friendly building practices.  We 
have a track record for designing buildings that use significantly less resources 
than standards and codes require.  We utilize “green” design techniques in every 
project including daylighting, natural ventilation and site design for passive heat-
ing/cooling as well as active systems when appropriate.  We are so committed to 
this approach that we built our own office as a passive system workshop where 
we analyze different glazing systems and shading devices to maximize natural 
ventilation, daylighting and heating and have installed a photovoltaic array which 
powers a portion of the offices electrical demand.  As you will see from our repre-
sentative projects we are very familiar with the energy efficient design process.   
  

COMPANY PROFILE 

  
gbA is a full service architecture and planning studio based 
in Montpelier, Vermont.  The firm specializes in community 
based projects and has earned over 50 state, regional and 
national design awards.  With a staff of 10, our open office 
studio atmosphere encourages a collaborative process and 
allows for maximum interaction of ideas and critical input.  
We stress publically involved projects which are socially 
and environmentally responsible.  We have been in busi-
ness for 26 years and currently have work in Vermont, New 
Hampshire, Massachusetts, New York and Overseas.  
 

GBA Solar Panels 

GBA Solar Panels 

GBA Offices 
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 APPROACH 
The entire office is involved with project design in an open 
“studio” atmosphere. Our office enforces this work process 
and allows for maximum interaction of ideas and critical in-
put.  This system allows the most “horsepower” possible, 
maximizing consistency and thoroughness.   The collabora-
tive process insures maximum coordination. GBA was 
formed because we felt this approach overcame the weak-
ness of the “Single Idea Architect” found in other firms, and 
gives the client the best service possible.  Our intention is to 
provide innovative design with a high level of client service.  
By involving the firm’s principals in all phases of a project, 
we achieve a consistency and thoroughness, which many 
firms cannot provide. 

PHILOSOPHY 
All of our projects exhibit the same commitment to large and small-scale design.  Buildings are not objects, but an integral 
part of a larger local and global community.  gbA strives to do truly meaningful design of place with connections to people, 
culture & nature.  These connections create a built environment with lasting value and meaning. 
 
Instead of relying upon a purely visual likeness of the surrounding area and conditions, we address the program and space 
needs necessary to construct a building that will adapt to the changing needs of the client over time.  The ability to adapt to 
change over time ensures social and historical continuity, and is economical, providing the ability to respond to different eco-
nomic pressures.  Our buildings and master plans are woven into their surrounding context with as minimal impact as possi-
ble.   In general, our designs are logical extensions of site analysis, client/cultural values, physical context and significant land-
scape, traditional building techniques, group and individual spatial relationships, and the environment. 

Distinctive gbA Principles & Themes: 
 

Design–for All : “Design is THE Means For A Great Project (expensive 
materials are not required)”  Everyone should have access to good design. 
 
Total Design:  “The Architect’s Design Process Never Stops”  Every phase 
and challenge is an opportunity for design. gbA seeks solutions that 
benefit the design & the project’s goals and provides options where there 
are multiple positive approaches.  
 
Collaboration:  “A Necessary Good”  Early & continuous involvement for 
holistic thinking. The entire gbA team participates in design charettes.  
The Engineering teams Owners and Stakeholders participates early in the 
design process.   
 
Creativity:  “Intelligence Is Meant To Create More Productivity In The Sys-
tem, Not Less”  True Sustainability not only means energy efficiency, but 
also what sustains us Psychologically and Culturally. 
 
Culture:  “Contribute To The Rich Cultural Inheritance In A Language Rele-
vant To The Time” Provide design options that encourage clients to build a 
21st Century Project and preserve cultural treasures. 
 

GBA FIRM PROFILE 

GBA Office Conference Room 

GBA Office  
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Many say we live in the Age of Information.   We also live in a global environment where the access to an almost infinite 
amount of opportunity is available to us.   Give these situations, the challenge is allow and facilitate these fantastic resources in 
a meaningful and fulfilling manner for all people.  One that encourages learning, community dialogue, contemplation and bring-
ing people to places where they never imagined they could go.  Libraries are the perfect entity to capture this spirit.   Commu-
nity libraries in particular are critical in that they are already community hubs.  They are hubs that serve all the community 
populace no matter age, economics and belief.    
 
It is this overarching belief that we as an architectural studio take into our library designs.   We see libraries as a place of com-
munity.    Welcoming, accessible and inspiring to all.   A place where people can learn, entertain, get help, exchange ideas, 
relax, contemplate and inspire.   Libraries also need to have the flexibility to evolve as community needs and technologies 
change.   This is a tall order, but one that can be accomplished.    Our library design work has successfully captured these 
goals.   Our previous libraries have been in place and operating for up to over 20 years.   They have captured all the attributes 
stated above and have been designed with forward thinking planning that anticipated community and technology changes and 
are flexible so as to accommodate technologies that were never anticipated at the time of design.  We see this as a sign of 
success in library design. Time tested rather than what is most recent.   Two of our past projects are excellent examples of 
completed designs which capture this library planning philosophy.    

GBA FIRM PROFILE 

UNDERSTANDING OF CONTEMPORARY LIBRARIES 

Willey Library/Learning Center at Johnson State College.  This build-
ing has been in use for a little over 20 years.   Naming it a Library/
Learning center is an important distinction.   It really embraces the con-
cept that a library is much more than a single purpose edifice.   The learn-
ing center was designed with the vision of the being a campus hub for 
forward thinking resources and interaction.   JSC was a leader in elec-
tronic information sharing technologies and continues to be so.   The 
building was designed to accommodate these as well as providing an 
environment that has evolved to accommodate significant technologies 
that have developed for the past 20 years.   It is also a true campus cen-
ter and has become a beloved “place” for students, faculty and the sur-
rounding community.  It includes a media lab, presentation venues, 24 
hour resource center, information literacy program/seminar spaces, a 
gallery, designated computer information center and multi-purpose “black 
box” theater/work space.   The 39,500 square foot building was con-
structed for a little under the projected $5,500,000 budget.   It was con-
structed using a traditional design-bid-build delivery method.   Gregg 
Gossens was the project team leader. 

Reference – Joe Farara, Faculty Librarian (802)635-1272 Joseph.Farara@jsc.edu 
 
A number of Ilsley folks have visited the Kellogg-Hubbard Library in Montpelier.   This significant renovation and addition to 
the much loved historic building has been dubbed by many as “Montpelier’s living room”.  The inside of the library was returned 
to its original glory— the central skylight was re-opened, and the original woodwork and flooring were restored.  The new Chil-
dren’s Library on the second floor of the new Patrick Leahy Wing was filled with light.  The building is a non-stop activity center 
for people of all ages throughout the entire central Vermont region.  Since the renovation and expansion KH has experienced a 
true renaissance with over 750 people coming through the door per day to read in a beautiful setting, to access the internet, to 
attend educational programs or to introduce their children to the pleasures of a public library.  K-H has been in use since 2001 
and is more relevant to the community now than ever. Tom Bachman was the gbA team leader. 
 

Reference – Tom McKone, Director (802)223-3338 

JSC Library and Learning Center 
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FIRM BACKGROUND & EXPERIENCE 

 
GBA is committed to community.  We have found this part of our philosophy is what continually makes our firm successful in 
projects that need citizen support.  We believe in design efforts that enhance connections for pedestrian and casual encoun-
ters within communities.  We believe we can contribute to the existing fabric of the community in a relevant architectural lan-
guage.  We have experience in designing welcoming spaces and environments that people want to be in and are healthy envi-
ronments for the variety tasks one may experience at their local library.  
 
Libraries and Learning Centers: 

• Kellogg Hubbard Library, Montpelier, Vermont:  Historical Renovation of the existing library and an addition to include 
the children's library. 

• Johnson State College Library and Learning Center:   Design and Construction of a new library and learning center 
for Johnson State College. 

• Woodbury State College:  An addition to Woodbury College that included the library and technology lab.  
• John G. McCullough Free Library:  Extensive programming and design work for future construction of the John G. 

McCullough Free Library. 
• Royalton Memorial Library:   Programming work for the historical Royalton Memorial Library.   
• Jeudevine Memorial Library: Pre-development work currently underway 
• Milton Herrick Avenue School Library: Extensive renovation and expansion of K-8 Library. 
• Harwood Union Library: Extensive renovation and expansion of 6-12 Learning Center. 
• U-32 Library: Extensive renovation and expansion of 8-12 Library/Media Center. 

 

Community Based Projects: 
• Vermont Granite Museum, Barre, Vermont.  Complete renovation of an existing historic granite manufacturing building 

and the design of a new addition.    
• Montpelier Bio-Mass Energy Plant: Design and Construction of a unique City and State partnership of a bio-mass 

energy plant.   
• Vermont Food Bank: New construction of a  24,000 s.f. facility with office and kitchen space alongside high bay ware-

house space.   
• U32 Middle & High School:    The U-32 High School and Middle School project produced a state-of-the-art educational 

facility with  70,000sf of additions and 120,000sf of renovations.  
• Capitol District Masterplan:   The CDMP is a true municipal consensus with a real and tangible physical response to 

local, regional and state wide concerns.    
 

Historical Renovation and Additions: 
• Chandler Center for the Performing Arts, Randolph, Vermont:  A local hub of entertainment, this project consisted of 

renovating the existing historically significant building centrally located building.  A contemporary “back of the house” 
addition significantly increased stage functionality.    

• Royalton Academy:   Located on a premier spot in Royalton, this historic building built in 1807 was underutilized.   All 
mechanical and electrical systems were replaced and the entire structure upgraded.  An addition that included an eleva-
tor complimented the historic nature of the building and made the second floor accessible.   

• Justin Morrill Visitors Center:   Re-creating of  the original hose barn structure built by Justin Morrill in the 1800s.  The 
building includes visitor services, exhibits, meeting spaces and a climate controlled archival storage of Justin Morrill’s 
private book collection.    

• NAMCO Block:    Renovation of historic building into energy efficient mixed income apartments.   The energy efficient 
measures saved 60,000 gallons of oil a year and the project received national recognition. 

• 58 Barre Street Senior Center and Senior Housing:   Complete historic renovation and a new addition that compli-
mented the building in Montpelier’s Historic Downtown.  Historically significant details lost over time were restored.   The 
first floor houses the Montpelier Senior Center, and the upper floors, senior housing.  This project received LEED Gold.  
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GBA FIRM PROFILE 

FIRM BACKGROUND & EXPERIENCE 

 
 
Other Relevant Experiences include the following:   
• Central Town Civic Buildings 
• Community Collaboration & Bond Vote (as well as fundraising) Support 
• Community Fabric and Placemaking experience 
• Sustainable Buildings & Sites- 5 recent LEED projects, and more with no certification. 
• Citizen Committee Experience 
• And Designing for and Enhancing Liveable Communities 
 
 
Kellogg Hubbard Library, Montpelier, VT 
Central Vermont Community Action Center, Barre, VT 
Chandler Center for the Performing Arts, Randolph, VT 
Royalton Memorial Library, Royalton, VT 
Montpelier Senior Citizens Activity Center and Senior Housing, Montpelier, VT 
John G. McCullough Free Library, North Bennington, VT 
Brattleboro Co-op Plaza, Brattleboro, VT 
Johnson State College Library and Learning Center, Johnson, VT 
Woodbury College, Montpelier, VT 
Capitol District Masterplan, Montpelier, VT 
Vermont Center for Independent Living, Montpelier, VT 
Vermont Housing Conservation Board, Montpelier, VT 
Safeline, Chelsea, VT 
Harwood Union Middle/High School, Waitsfield, VT 
Vermont Food Bank, Websterville, VT 
Good Samaritan Haven, Barre, VT 
Milton High School, Milton, VT 
Vermont Nature Conservancy, Montpelier, VT 
Central Vermont Solid Waste Management District 
South Royalton School, South Royalton, VT 
One Taylor Street Redevelopment, Montpelier, VT 
Vermont Granite Museum, Barre, VT 
Capitol District Masterplan, Montpelier VT 
Reading Elementary School, Reading, VT 
Central Vermont Substance Abuse Services, Berlin, VT 
Clara Martin Center, Randolph 
Good Neighbors, Barre, VT 
U32 Middle/High School, East Montpelier, VT 
Trust for Public Lands, Montpelier, VT 
Vermont Economic Development Authority, Montpelier, VT 
Walden School, Walden, VT 
Vermont College, Montpelier, VT 
Slate Discovery Museum 
Family Center of Washington County, Montpelier, VT 
Vermont State Employees Association, Montpelier, VT 
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VSECU—Waterbury Branch 
 2016 Vermont Green Building Network Going Green Award 
 
VSECU—St Johnsbury 
 2016 Vermont Green Building Network Going Green Honorable Mention 
 
Northfield Saving Bank Operations Center 
 2016 Efficiency Vermont Design Award 
 
U32 Middle & High School 
 2015 EPA’s Vermont Energy Star School 
 

Coop Plaza Redevelopment 
 2015 AIA/HUD Secretary’s Award for Creating Community Connection 
 2015 AIAVT Award for Excellence in Architecture 
 2012 Environmental Protection Agencies National Award for Smart Growth 
 
Montpelier District Heat Plant 
 2014 AIA VT Excellence in Architecture Award 
 

Capstone Community Action  
 2014 AIA VT Excellence in Architecture Award 
 
VSECU Rutland Branch — LEED Gold 
 
 2013 Efficiency Vermont Design Award  
 

Gile Housing — LEED Gold 
 2011 AIA VT Excellence in Architecture Award 
 

NAMCO Block 
 2012 Governors Award for Environmental Excellence 
 2012 Efficiency Vermont Design Award 
 2011 John M. Clancy Award for Socially Responsible Housing 
 2010 AIA VT Excellence in Architecture Honor Award 
 
GBA Offices 
 2012 AIA New England Excellence in Architecture Award 
 2010 AIA Vermont Excellence in Architecture Award 
 2002 Best Overall Integrated Solution, Efficiency Vermont Conference 
 
Private Residence 
 2010 AIA VT Award for Excellence in Architecture 
 
Bemis Block 
 2007 AIA VT Award for Excellence in Architecture 
 
Riverstation Office Building 
 2005 AIA VT Award for Excellence in Architecture 
 

Private Residence 
 2004 VT AIA Honor Award 
 2005 VT New England AIA Award 
 
 

Montpelier District Heat Plant, VT 

Co-op Plaza Redevelopment, Brattleboro, VT 

Riverstation Office Building, Montpelier 

Capstone Community Action, Barre, VT 

GBA AWARDS 



gossens.bachman.Architects  �  85 granite shed lane  �  montpelier, vt 05602  �  p: 802.229.1664  ~  f: 802.229.4822  �  gbArchitecture.com 

 

Kellogg Hubbard Library, Montpelier 

Private Pavilion 
 2005 AIA VT Award for Excellence in Architecture 
 
Waterfront Housing 
 LEED Certified 
 2005 Efficiency VT Design Award 
 2004 Smart Growth Award 
 2005 Governor’s Award for Environmental Efficiency 
 2005 AIA National “Show Your Green” Award 
 2005 Metal Architecture Magazine Design Award 
 2005 Home Depot Green Award 
 2005 VT AIA Design Award 
 
Kellogg Hubbard Library 
 2004 VT AIA Excellence in Architecture Award 
 
Woodbury College 
 2004 VT AIA Honor Award 
 
Vermont Granite Museum 
 2003 American Council of Engineering Companies ‘Grand Award’ for 
   Engineering Excellence (in association with Engineering Ventures) 
 
Capital District Master Plan 
 2000 New England AIA Special Citation Award 
 2000 New England Chapter of the American Planning Association Award 
 
Milton School 
 1999 VT AIA Award 
 
Private Residence  
 1999 VT AIA Award 
 
Reading Elementary School 
 1997 AIA VT Excellence in Architecture Award 
 1997 AIA New England Region AIA Award 
 1998 AIA VT Fifty Year Award (best buildings built in the past 50 years) 
 
Vermont Center for Independent Living 
 1997 AIA New England Design Award for Excellence in Architecture 
 1995 VT AIA Award 
 
Johnson State College Learning Center 
 1997 VT AIA Award 
 
Royalton Academy 
 Vermont Preservation Trust Award of Excellence 
 
Private Residence 
 1993 VT AIA Excellence in Architecture Award 
 1998 VT AIA 50 Year Award (best buildings built in the past 50 years) 
 
 
 
 

VCIL, Montpelier 

Johnson Library & learning Center, Johnson 

Waterfront housing, Burlington, VT 

GBA AWARDS 



 



SIMILAR PROJECTS AND REFERENCES 

Kellogg-Hubbard Library, Montpelier 
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RELEVANT PROJECTS 

Besides the Library projects we have described previously, there are three other recently completed community related 
projects that reflect much of what your project desires.   These projects, while not libraries, are civil buildings which serve as 
essential and integral parts of their respective communities and involved a significant number of community input forums.    

 
Chandler Center for the Arts.   The Chandler acts as the spiritual 
center for the Village of Randolph.  It is a community based arts 
organization serving the Upper Valley Region with a year-round 
series of performances, art exhibits and educational opportunities.  In 
addition to ongoing weekday uses of the Upper Gallery that include 
yoga, Tai Chi, swing and line dancing lessons, and rehearsals, 
Chandler offers a curated annual film series and a free monthly 
brown bag lunch series   It is a true civic “place” in all respects.  This 
project was a 5,275 square foot addition to a completely renovated 
16,750 square foot historic building.   The project budget was $2.25 
million and the final construction cost was $2.29 million.  The 
increase was attributed to owner initiated upgrades.  This ambitious 
renovation and expansion project transformed Chandler’s outdated, 
inaccessible and constricted spaces into a gracious, light filled facility 
that welcomes patrons of all ages and abilities, a regional arts 

resource well-equipped and flexible enough for the century to come. Tom Bardon was our project estimator.   Naylor and 
Breen constructed the project and was awarded the job from a pre-selected bid list using a design - bid- build delivery 
approach.  The project was completed in and was delivered on time.   Tom Bachman was our team leader. 
 
Reference – Sharon Rives, Head of Building Committee, (802)728-3726 
 
City of Montpelier Community Projects.   This is an ongoing series of constructed and planned projects that started with a 
collaborative State of Vermont and City of Montpelier  masterplan in 2000.  Intensive public participation has been a critical 
part of this effort from planning to individual project resolution.  Our firm organized and facilitated all public participation events 
and charretts, and there were many.  The scope of projects determined State building needs, City building needs and 
opportunities for private economic development.  gbA has been a team leader and project architect most of the entire process.   
The first and most recently completed project was the bio-mass district energy facility and distribution system.   gbA was not 
the project lead for this innovative and complex project, but we were the lead designer for the energy plant.   The 15,000 
square foot plant was constructed with a Construction manager delivery approach.   The original budget was $20 million and 
final cost was $22.5 million.  The estimating was done by the construction manager and overruns mainly attributed to 
unforseen hazardous soils and flood remediation costs. The building was completed in fall of 2014 and earned AIA design 
excellence award that same year.  
 
We are currently working as team leaders on the next two building 
projects.  The first is a joint city and private effort to construct a multi
-modal transit welcome center with 45 housing units on the upper 
floors.  The project also includes significant civic interior and exterior 
spaces.   The 9,000 square foot transit/welcome center and civic 
site spaces is budgets at $2.6 million and the 35,000 square foot 
housing is budgeted at $4.8 million.  The project will be delivered 
through a construction management process and construction start 

RECENT RELEVANT PROJECTS 

 

 

Chandler Center for the Arts 

One Taylor Street Transportation Hub 
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RELEVANT PROJECTS 

is slated for spring 2017.   Extensive public charrettes were part of the 
design process.   The second project is a three level commercial/office 
building consisting of 16,500 square feet and a budget of $3,050,000.   
The delivery approach for this project is not yet determined. The 
anticipated construction start is late fall of this year. 
 
We are especially proud of these projects in that they are highly visible 
and integral community efforts which included extensive community 
input.   We are also obviously proud of our long term continuing 
relationship with the City, State and private developers.   No small feat 
on such sensitive projects. 
 
Gregg Gossens has been the gbA team leader throughout all projects. 
 
Reference – Jessie Baker, City of Montpelier Assistant City Manager (802)262-6259  ~  email:  jbaker@montpelier-vt.org 

  
 
Capstone Community Action.   Capstone is a community 
and human services help organization focusing on children, 
families and individuals in need.   gbA was commissioned to 
look to review at short and long term needs in relation to 
their programs and mission.   We then studied the existing 
facilities in an effort to create one collaborative campus.   
The project includes consulting, training, information, 
teaching and counseling program spaces.   Specifics 
include a teaching kitchen, technology training center, job 
training center, information resource center and holistic/
collaborative spaces to help those in need with pretty much 
all aspects in life.   The goal was to design a welcoming and 
respectful environment where the public and staff can 
collaboratively work together.  It needed to be both inclusive 

but yet private when needed.  The project Tom Barden estimated the project cost at $3,634,680 and the final construction cost 
by the contractor, E.F. Wall & Assoc., Inc., was $3,436,000.   The project was delivered with a design-bid-build process and 
completed in 2012.  
 
References –  
Hal Cohen, former Capstone executive director now Secretary Vermont Agency of Human Services, (802)241-0440 
Sarah McMullen, Director of Operations: (802) 479-1053  ~  email: smcmullen@capstonevt.org 

 
 

 

 

  

RECENT RELEVANT PROJECTS 

 

 

One Taylor Street Public Participation Meeting #3 

Capstone Community Action, Barre, VT 



PROJECT TEAM 

Chandler Center for the Performing Arts, Randolph 
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PROJECT TEAM 

 
For the IPL project we have assembled consultants who have the range and ex-
perience the Ilsley Public Library requires.  We typically select our engineering 
consultants with specific strengths suited for the particular project.  Each selected 
consultant brings dedication, innovation and extensive knowledge to their respec-
tive fields.  Our award winning team can produce organized, comprehensive de-
signs:  library design, multi-use design, exterior/green space all while keeping the 
budget and environment in mind.  As you will see from our representative pro-
jects, we have extensive experience with site development, master planning, 
mixed-use development, gathering spaces, learning environments and green and 
sustainable design.   

PROJECT TEAM 
   
Architect & Team Leaders Gossens Bachman Architects   Tom Bachman, AIA  
 gbA is an architectural design, planning and preservation firm located in Montpelier, Vermont. gbA strives to design places 
 that are an integral part of a larger local and global community with connections to people, culture and nature.   
 
Technology & Maker Space Facilitator    Lars Hasselblad Torres   

Lars is an artist, educator and entrepreneur with deep interest in the intersection of technology, community and economic 
development.  Lars is the CEO of Generator Burlington and has recently serviced as the Director of Vermont’s Office of 
the Creative Economy  (Agency of Commerce).  

 
Structural Engineer Sellers Treybal Structural Engineers  Greg Sellers, P.E. 

Sellers Treybal Structural Engineers (STS) is an experienced consulting engineering firm operating in Vermont and li-
censed in several states. STS serves both public and private clients and offers service from their main office in Williston, 
Vermont and part-time office in Middlebury, Vermont.   STS believes that working in a collaborative approach with other 
consulting and construction team members leads to a successful project for the client and owner. They offer this approach 
with the capabilities of a larger firm, while delivering the hands-on principal involvement of a small practice.  
 

Mechanical Engineer Engineering Services of VT  Claus Bartenstein, P.E. , LEED AP 
Electrical Engineer Engineering Services of VT Daniel Dupras, P.E.   

Engineering Services of Vermont design services in the disciplines of mechanical and electrical building systems. They 
are experts in HVAC, plumbing, fire protection, lighting, power distribution, communications and Life Safety alarm sys-
tems. ESVT provides complete engineering, design and support series for any size project from concepts through con-
struction.  
 

Cost Estimator Barden Inspection & Consulting Services Tom Barden 
Barden Consulting provides 29 years of experience in Estimating, Budgeting, and Scheduling.  We use Tom on most of 
our projects and his construction cost estimating is very accurate. 

 
 

RESOURCES TO BE USED 
Our team is prepared to commit all resources required to meet the projects milestones, objectives and schedule. We have a 
great reputation for creative designs within tight schedules and budgets and have yet to miss a major milestone or deadline.   

PROJECT TEAM—PROPOSED CONSULTANTS 
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KEY PERSONNEL 
 
Thomas Bachman, AIA (tbachman@gbarchitecture.com)   
Founding partner of gbA, Tom has been a committed member of Vermont AIA for over twenty years and is 
Past President of AIA-VT. Tom is strongly committed to communities and its people.  His projects’ successes 
can be attributed not only to the building’s design but also to building a strong client/architect/contractor rela-
tionship. He is currently working on Jeudevine Memorial Library Pre-Development Study as well as new State 
of Vermont Visitor’s Center.  

 
Gregg Gossens, AIA (ggossens@gbarchitecture.com)  
Past President of the Vermont AIA, and founding partner of gbA, Gregg has experience in all levels of archi-
tectural and urban planning and has been a leading force in organizing and promoting a new Capitol District 
Master Plan for the City of Montpelier.  His recent projects include the Brattleboro Food Coop and Montpe-
lier’s Bio-mass and he is currently working on Montpelier’s One Taylor Street Project and Jeudevine Memorial 
Library Pre-Development Study 
 
Diantha Korzun, AIA LEED AP (dkorzun@gbarchitecture.com)   
Diantha is a firm principal and LEED AP and immediate past president of AIA New England.  She is also on 
the architectural advisor committee for the non-profit Edge of Seven in Denver.  Diantha has shown sincerity 
in her dedication to communities and sustainability believing architects can create positive change through 
design.  She is currently working on Littleton Food Co-op and the new Anglo American School in Sofia, Bul-
garia. 
  
Jessica Thyme, AIA, NCARB, LEED AP (jthyme@gbarchitecture.com)   
Jessica is an architect and LEED AP and has been on the gbA team for 9 years.  She is currently working on 
the Red Clover Commons in Brattleboro, VT and Gile Community Housing in Hanover, NH.  Our clients bene-
fit from her ability to produce consistent, quality work under strict schedules as well as her enthusiasm for 
architecture and the design process.   
 
 
Jeff Stetter, AIA (jstetter@gbarchitecture.com) 
Jeff has been on gbA’s design team for over 24 years with 28 years experience in the field of architecture.  
Jeff has been recognized by past clients for his ability to obtain consensus among many parties of opposing 
viewpoints, and his thorough attention to detail assures the very best service for the client. His recent  pro-
jects include the VSECU Rutland Branch and the NSB Headquarters project and is currently working on 
Montpelier’s One Taylor Street project. 
 
Charlie Willner (cwillner@gbarchitecture.com) 
Charlie is gbA’s revit leader. He is part of the design review, critique, and the development process. He is 
currently working on finalizing renovations and an addition to the South Main Street Apartments project in 
Waterbury, Vermont . Charlie brings with him years of construction experience and has a great ability to con-
vey design specifics in his drawings. 
 
Jessica Gardner (jgardner@gbarchitecture.com) 
Jess is an Architectural Designer and part of the design review, critique and development process.  Jess 
brings a passion to solving design problems in a socially and environmentally responsible way.  Her love of 
architecture and construction started from an early age during the renovation of her family’s home.  She is 
currently working on the 12 Morgan at Centerra project.   

PROJECT TEAM 
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Tom Bachman, AIA      ●     8 Hubbard Park Drive  ●    Montpelier, VT 05602 

EXPERIENCE:   
        GBA—Firm Partner 
 85 Granite Shed Lane, Montpelier,  Vermont  05602 

Responsible for:  Design, Development, Marketing, Production, and Administration. 
Lead Architect/Team Member for:   
Milton School, Chandler Center for the Performing Arts, Kellogg Hubbard Library, Harwood 
School, Co-op Plaza Redevelopment, Central Vermont Community Action Council,  NAMCO 
Block, Justin Morrill Visitors Center,  Good Samaritan Shelter, Hunger Mountain Co-op 

 
 New England Partnership, LLC 
 62 Main Street, Montpelier, Vermont  05602 

Project Architect for:   
 Richmond Elementary School, Wolcott School, Sharon Elementary School,  Prospect Street 
Elderly Apartments, New Offices for The Vermont State Housing Authority, Montpelier Com-
munity Development Agency Affordable Condominiums,  The Whipple Block 

 
 Robert Burley Associates 
 Waitsfield, VT     

Project Architect for:   
Neilson Residence, Team Member on Pavilion Office Building and Vermont State House 
Additions; Mt. Mansfield Condominiums. 

  
 Black River Design, 93 Main Street, Montpelier, Vermont  05602 

Intern Architect :   
Governor’s Mansion Elderly Apartments, Medical Offices for Dr. Gagnon, Medical Offices for 
Dr. Graham, Centennial House Preservation ,Walther Residence, Elliot Residence, Shurtz 
Residence, Fletcher Residence. 

 
 Meacham and Apel Architects, Columbus, Ohio 

Intern Architect: 
Architectural Consultant to the General Electric Company. 

 
EDUCATION:  
 University of Cincinnati   

College of Design, Art and Architecture,  Bachelor of Architecture 
 
 
PROFESSIONAL/COMMUNITY ACTIVITIES 

Registered Architect in Vermont, New Hampshire and Massachusetts 
Registered Architect with N.C.A.R.B. 
Past President for the Vermont Chapter of AIA 
Member Solar Association of Vermont 
Member Onion River Arts Council 
Board of Directors for Montpelier Heritage Group  
Montpelier Master Plan Steering Committee 
Member National Trust for Historic Preservation 
Member Vermont Land Trust 
Volunteer at Good Samaritan Haven 
Board of Directors at the Good Samaritan Haven 

 
(1990 - Present) 
 
 
 
 
 
 
 
 
(1985 - 1990) 
 
 
 
 
 
 
(1984 - 1985) 
 
 
 
 
 
(1981 - 1984) 
 
 
 
 
 
(1980 - 1981) 
 
 
 
 
(1980-1981) 
 
 
 
 
 
1980 

PROJECT TEAM 
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PROJECT TEAM 

 
(1990 - Present ) 
 
 
 
 
 
(1980 - 1990) 
 
 
 
 
 
 
(1978 - 1980) 
 
 
 
 
 
(1976 - 1978) 
 
 
 
 
 
(1978)     
 
(1980) 

Gregg Gossens, AIA  ●     22 Ridge Street ●    Montpelier, VT 05602 

EXPERIENCE:   
 Gossens Bachman Architects, 85 Granite Shed Lane, Montpelier,   Vermont  05602 

Responsible for:  Design, Development, Marketing, Production, and Administration 
Project Architect/Team Member for:  Co-op Plaza Redevelopment, Montpelier Bio-Mass Project, Capital 
District Masterplan, UVM Athletic Masterplan, Gile Housing, Hunger Mountain Co-op, Hinesburg Hous-
ing, Rock of Ages Visitors Center 
  
The Burley Partnership, Waitsfield, Vermont 
Project Architect for:  Vermont Statehouse Addition, Woodstock Inn Expansion, Gunstock Recreation 
Area  Lodge, Mountain Club Condominiums at Mt. Mansfield, Pleisner Gallery at Shelburne Museum, 
Team Member for:  Trapp Family Lodge, Colby-Sawyer College Library, Killington Village Masterplan, 
Village of Richford Revitalization Plan, Killington Center Commercial/Office Complex, Graphic/Signage 
System for the Mt. Mansfield Co., Sun Bowl Lodge at Stratton Mtn., Comfort Inn-Killington 
                       
Miller, Wagner, Coenen Architects, Neenah, Wisconsin    
Responsible for: Design, Development, Administration 
Project Architect for:  City of Germantown Police/ Library and Municipal Complex, City of Marshfield 
Public Library,  Lawrence University Student Center.  Team Member for:  City of Appleton Public Li-
brary, Kimberly-Clark Corporation Communications Center 
 
HGA ARCHITECTS, Minneapolis, Minnesota 
Team Member for:  
City of Minneapolis Metropolitan Cultural Arts Center, 
Advance-Thresher Restoration Project 

 
EDUCATION:  
 University of Wisconsin—Milwaukee  
 Bachelor of Science - Architecture/Urban  Planning                
 University of Minnesota         
 Master of Architecture  
   
PRESENTATIONS AND PANEL DISCUSSIONS 
 “Defining Appropriate Design” - AIA Vermont, 1996 
 “The Art of Architecture” - Studio Place Arts, 2004 
 “Energy Efficient design in Schools” , Efficiency Vermont Better Business by Design, 2006   
 “Green Housing—The State of the Union”, New Hampshire Housing Finance Agency, 2007 
 “The Power of Choice, How Responsible Business Decisions Leverage Change”, VBSR, 2008 
 “Modern Architecture in Vermont” , AIA Vermont, 2009 
 “Brattleboro Co-op Plaza, A Model in Energy Efficient Design”, Better Business by Design, 2012 
 “Gimme Shelter (and Food) , Lessons from the Brattleboro Food Co-op Building” - Slow Living  
 Summit, 2012 

   
PROFESSIONAL/COMMUNITY ACTIVITIES 
 Adjunct Professor for Norwich Universities Architectural Program 
 1998 VT AIA Habitat for Humanity Competition Winner 
 Governor’s Conference on Aesthetics 
 Registered Architect with the State of Vermont 
 President Vermont Chapter American Institute of Architects  
 Former Hunger Mountain Co-Op Board Member 
 City of Montpelier Design Review Committee 
 Member National Trust for Historic Preservation 
 Member Montpelier Heritage Group 
 Member Vermont Land Trust 
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PROJECT TEAM 

Diantha Korzun, AIA, LEED AP      ●     871 Cady Hill Road      ●    Cambridge, VT 05444 

EXPERIENCE:   
        GBA—Firm Partner 
 Montpelier,  Vermont  

Lead Architect/Team Member for:   
 Littleton Co-op, King Arthur Flour Addition, Mowatt Properties, Red Clover Commons,  100 

Bridge Street/Berkshire Food Co-op, Laraway Youth and Family Services, Maplewoods Conven-
ience Store,  Packard Court  

 
 TruexCullins Architecture 
 Burlington, Vermont  

Associate, Project Architect and Manager for:   
Anglo Americal School of Sofia, Bulgaria, King Arthur Flour Campus Expansion (Norwich, VT), 
Dartmouth College Dormitories, American International School of Bucharest—Romania, St 
John’s International School Masterplan, Belgium, American School of Paris Design Competition, 
International School of Addis Ababa, Ethiopia, Vermont Food Bank, Dartmouth Dormitory 

 
 Carney Architects 
 Jackson Hole, Wyoming    

Project Architect/Manager for: 
Jackson Hole Center for the Arts, Sublette County Library, Snake River Sporting Facility Resi-
dence 

  
 Hutteball & Oremus Architecture 
 Seattle, Washington 

Project Architect/Manager :   
Monroe High School Addition, Presidents Elementary School, Highlights Elementary School 
 

EDUCATION:  
 University of Washington 

Master of Architecture 
 

 Carnegie Mellon University 
Bachelor of Fine Arts, Minor in European Studies 

 
PRESENTATIONS AND PANEL DISCUSSIONS 
 “Reducing Energy Through Sustainable Building” - UVM Guest Lecture 
 “Renewal & Clean Energy Class” - UVM Guest Lecture 
 “Building Tall” - AIA VT/NH Annual Meeting  
 “King Arthur Flour Campus Expansion & Renovation” - AIA VT/NH Annual Meeting  
  Panelist for “A Path to a Sustainable Construction Project” - Vermont Building for Social 
 Responsibility 
 
PROFESSIONAL/COMMUNITY ACTIVITIES 

Current President of AIA New England 
Past President for the Vermont Chapter of AIA 
Edge of Seven Architectural Board 2013-Present 
Registered with NCARB 
Guest Reviewer at Norwich University Architecture Program & Middlebury 
College 
LEED Accredited Professional 
Co-Chair—AIA New Conference, Burlington, VT 
Registered Architect in Vermont, Wyoming, Washington State 

 
(2014 - Present) 
 
 
 
 
 
 
(2007– 2014) 
 
 
 
 
 
 
 
(2005—2007) 
 
 
 
 
 
(2001-2005) 
 
 
 
 
 
2000 
 
 
1994 
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PROJECT TEAM 

PROFILE 
 
Lars is the Executive Director of Burlington Generator.   Lars is an artist, educator and entrepreneur with a deep interest in the 
intersection of technology, community and economic development.  He most recently served as the Director of Vermont’s 
Office of the Creative Economy within the Agency of Commerce.  
 
Prior to joining the Agency Lars served Innovation Prize Advisor to the Office of Science and Technology at the US Agency for 
International Development; before that he led the design and development of the MIT IDEAS Global Challenge (http://
globalchallenge.mit.edu) 
 
Lars is a founding faculty member of the Booker T. Washington Public Charter School for Technical Arts (btwschool.org), 
founder of the Global Peace Tiles Project (peacetiles.net) , and founder of Local 64 Montpelier;’s coworking hub (l64.co).  He 
currently services on the advisory boards for project-based learning at Randolph Union High School and AWAY International 
(aywainternational.org) 

 

TECHNOLOGY AND MAKER SPACE FACILITATOR 
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PROJECT TEAM 

COMPANY PROFILE 
 
Sellers Treybal Structural Engineers (STS) is an experienced consulting engineering firm operating in Vermont and licensed in 
13 states in the northeast United States and  beyond.  STS serves both public and private clients and offers service from their 
Vermont offices in Williston and Middlebury.   
 
The principals at STS, Greg Sellers and John Treybal, have expertise in a wide range of projects and building methods and 
materials.  They have project management experience covering all aspects and phases of a project from early schematic level 
design through construction and completion of a project.     
 
STS believes that working in a collaborative approach with the other consulting team and construction team members leads to 
a successful project for the client.  STS offers this approach with the experience and capabilities of a larger firm, while 
delivering the hands-on principal involvement of a small practice.  With experience, expertise, insight, and a willingness to use 
state of the art ideas, the principals of the firm collaborate to target the best structural solutions for a given project.   
 
STS is committed to innovation in keeping ahead of the ever-evolving construction building industry while developing practical 
methods to see the project through to completion.  Along with their commitment to innovative design is a dedication to 
sustainable solutions and an effort to minimize a building’s environmental impact. 

STRUCTURAL ENGINEER 
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PROJECT TEAM 
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PROJECT TEAM 

COMPANY PROFILE 
 
Engineering Services of Vermont provides engineering and design services in the disciplines of mechanical and electrical 
building systems.  We are experts in HVAC, Plumbing, Fire Protection, Lighting, Power Distribution, Communication and Alarm 
Systems.    We have the capabilities to provide complete engineering, design and support services for any size project form 
concepts through construction.  
 
Studies and Reports: 
• Studies and Reports for system alternatives, life cycle costs, code compliance, and alternative energy systems. Etc. 
• Energy Audits 
• Feasibility studies for buildings 
• Energy Conservation Reports 
 
Engineering and Design Services: 
• Conceptual Design: Define the Basis of Design, Define Code Issues, Conceptual system load estimating Conceptual level 

estimating, Develop Concept Drawings 
• Preliminary Design: Preliminary Design: Finalize basis of Design, Develop Preliminary System Loads, Develop Preliminary 

Design Layout, Develop Preliminary Level Estimates 
• Final Design: Final Design to prepare complete Construction Documents for the mechanical and electrical systems, 

Develop Project Specifications, Finalize estimates of the probable construction costs of the mechanical and electrical 
systems. 

 
Permit Applications: 
• Relative to the mechanical and electrical systems including ACT 250, energy conservation, equipment efficiency, 

underground fuel tanks, exterior lighting and utilities' ability to serve the proposed project. 
 
Bidding Services: 
• Preparation of Addenda, review of bids, review of Bidders' qualifications and recommendations for award of the Contract. 
 
Construction Services: 
• Field Inspection Services 
• Full Commissioning Services 
• Preparation of Change Orders or Field Orders, 
• Review of Change Proposals, 
• Review of Payment Requests, 
• Punch lists, final inspection and assistance during project close-out. 
 

In addition to our traditional engineering services, Engineering Services of Vermont has LEED accredited personnel and has 
provide LEED services for many LEED projects: 
 

LEED Services: 
• Building modeling 
• Commissioning Services 
• LEED submissions 
 

ELECTRICAL & MECHANCIAL ENGINEER 
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PROJECT TEAM 



SCHEDULE OF DELIVERABLES 

Bishop Marshall School Library, Morrisville, Vermont 
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WORK TO BE PERFORMED 
gbA has extensive experience in long range facility programmatic planning as well as taking a project from conception to com-
pletion.  Our planning emphasizes maximum input from community users and organizing this information in useful, clear and a 
credible manor.  We encourage collaboration and are experienced in facilitating a hands on approach.  Our goal in any project 
is to develop realistic and doable concepts that are implemented.   The following illustrates how we will approach your project 
and what you can expect for deliverables from each task: 

 
TASK 1:  PROJECT INITIATION AND BACKGROUND MATERIAL-FACT FINDING, PROGRAM DEVELOPMENT: 
We will familiarize ourselves with IPL, overall site and all work done to date.  We anticipate a project "kick-off" meeting to iden-
tify contact persons, stakeholders, project process, project schedule and expectations of final product.  The program you’re 
already developed will be reviewed, space by space  so that we can get  a good understanding as to how you envision different 
areas functioning.  We will confirm project goals, project parameters and building performance goals in terms of materials, sys-
tems, costs and efficiencies.  We will confirm how you want the building to feel and be perceived by the public and those work-
ing in the building.  Early on we will have structural, mechanical and electrical engineers on site to analyze existing conditions 
and determine  system needs.  
 
We have a lot of experience in facilitating meetings with project representatives and our team will come to these meetings with 
a clear agenda concerning the information needed and make sure that the appropriate people and departments are repre-
sented.  All previous work will be reviewed and discussed.  We anticipate two on site meetings for fact finding. 

 
Deliverables: 

• Refined and confirmed program with assigned square footages. 
• Written summary of  existing structural, mechanical and electrical systems at both buildings. 
• Defined Overall Schedule of entire process outlining decisions needed, when they are needed and who is responsi-

ble for making those decisions. 
• Thorough meeting minute documentation of  all meetings. 

 
TASK 2 COMMUNITY  INPUT—MEETING #1 GOALS AND VISION 
GBA will work with Staff/Board/Town Officials to help prepare informational documentation including supporting graphic materi-
als necessary for a public meeting with the intent of bringing the  community into the process.  This meeting will give library 
users  and community members a forum in which their voices can be heard with an emphasis in overall community goals and 
visions 
 

Deliverables: 
• Graphic materials necessary for community forum. 
• Community forum.  
• Thorough meeting minute documentation of all meetings. 

 

TASK 3  DESIGN CONCEPTS AND PRELIMINARY BUDGETS 
GBA will prepare three alternate design concepts and work with Staff and Board to develop one of these into a final direction. 
These are typically “hands-on” working sessions where we discuss pros and cons of each approach. Each design option will be 
accompanied by preliminary opinions of cost. These options typically include a  site plan, building plan diagrams, building sec-
tion and preliminary sketches indicating materials.  From the beginning we will work within your budget (or in this case, help 
determine the budget).  We are good listeners and are committed to incorporating comments and requirements you have.  We 
anticipate three on site meetings to discuss design concepts. 
 

Deliverables: 
• Site plan indicating buildings, traffic, landscaping and parking. 

SCHEDULE OF DELIVERABLES 
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• Simple single line floor plans. 
• Building section indicating floor locations and how they relate to existing grades. 
• Street elevation & drawings  showing contextual relationship of massing to adjacent structures. 
• Development of preliminary project budgets for each scheme. 
• Thorough meeting minute documentation of all meetings. 
 

TASK 4: CODE AND PERMIT REVIEW  
A thorough code review will be undertaken for developed design concepts.  As with any consideration to an older  building’s 
possible future use the code can be a bit "gray" and code official interpretation is needed and possibly a site visit by Code Offi-
cials.  We anticipate preparing a thorough code review that will classify the building and type of construction to make sure there 
are no "code surprises" and that adequate money is carried to address all life safety issues.  We will sit down with you and our 
consultants and create a timetable for the various permits required to proceed with the project.   
 

Deliverables: 
• Code review report including input from State Code Officials. 
• Permit Identification. 
• Thorough meeting minute documentation of  meeting. 

 

TASK 5: INTERFACE WITH STATE DIVISION OF HISTORIC PRESERVATION 
GBA will coordinate with State Division of Historic Preservation staff on possible design concepts We anticipate one on site 
meeting with State Division of Historic Preservation Officials. 
 

 Deliverables: 
• Report including input from State Division of Historic Preservation Officials. 
• Thorough meeting minute documentation of  all related meetings. 

 

TASK 6: COMMUNITY  INPUT—MEETING #2 DESIGN OPPORTUNITIES 
This second impact session will look at the favored design options to identify issues and opportunities for each.  The session 
will be facilitated in a where design strengths are determined so as to lead to a preferred design approach.   
 
 Deliverables: 

• Graphic materials necessary for community forum. 
• Community forum.  
• Thorough meeting minute documentation of all meetings. 

 

TASK 7: REFINEMENT OF FINAL DESIGN APPROACH 
The design team will take all input from Ilsley staff committees and general public to formulate a final design. 
 

  Deliverables: 
• Project Site Plan 
• Floor Plans 
• Building Elevations 
• Building Sections  
• 2 Interior Persepctives 
• 2 Exterior Perspectives 
• Updated Cost Estimate 
• Outline Specification 

SCHEDULE OF DELIVERABLES 
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TASK 8 REPORT 
GBA will assemble all findings in a bound report that includes recommendations, preliminary plans reflective of the program, 
description of systems, anticipated preliminary construction budget.  The final document will be easy to read and understand 
and will include all deliverables mentioned above.  
 

Deliverables: 
• Copies of the final report 

 
TASK 9 SUPPORT  
 GBA will support and provide necessary documentation to assist Staff/Board and your fundraising consultant to tap into foun-
dations, grants, etc. that typically assist public libraries.  We anticipate one on site meeting to determine best format for 
relaying IPL information needed. 
 
Deliverables: 

• Graphic materials and preparation of informational brochures. 
• Thorough meeting minute documentation of all meetings. 

 
 
 
Next Steps:  If project is approved and funding secured these would be the next steps in the process. 
 
Design Development of Selected Direction from Schematic Design Options  
Subject to approval from the building users and a conceptual “nod” from the various permitting agencies we would proceed 
with the refinement of the design. Preliminary decisions on civil, structural, mechanical, and electrical developed would be co-
ordinated.  We are good listeners and are committed to incorporating comments and requirements of as we move ahead with 
developing the design.  

 
Prepare Construction Documents Required for Permitting and Construction 
With most permits in place and a design development cost estimate that works with your financial picture, preparation of Con-
struction Documents would begin.  Documentation for a project like this will involve a project manual and detailed drawings that 
list all materials on the project and how the various components are interrelated and constructed.  A thorough set of construc-
tion documents will not only provide a well constructed and detailed building but will help contain costs during construction be-
cause all decisions have been made by you and the various design disciplines and documented in a clear manner for construc-
tion.  GBA enjoys a reputation for tight drawings and specs that translate into excellent controls for construction cost.   
 
Bidding/Negotiation  
In preparation for competitive bidding or negotiation with a selected CM or Contractor GBA will compile the Construction Docu-
ments and assist in conducting the pre-bid conference, be available to answer bidder questions and interpret the documents 
and assist in analysis of bids, proposals or alternates.  We have a lot of experience with subs and can be instrumental in help-
ing select the right team to construct your project.  We assume this will entail one site visit. 
 
Construction Administration Services  
During construction of the project we will provide typical Construction Administration services.  We will visit the site at intervals 
appropriate to the phase of construction, review shop drawings and product literature for submittals, review the Contractor's 
payment requisitions and interpret the contract documents.  During this phase we will represent the owner in all aspects of the 
interface with the Contractor and various sub-contractors.  At substantial completion of the project we will prepare a punch list 
and completion inspections.   
 
 
 

SCHEDULE OF DELIVERABLES 



 



Kellogg-Hubbard Library Reading Room, Montpelier 

PROPOSED FEE 
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FEE PROPOSAL 

PROPOSED FEE 
FEE FOR PRE-DEVELOPMENT ARCHITECTURAL SERVICES 
The anticipated fee for Architectural services for the Ilsley Public Library project as described in the Project RFP is Fifty Eight 
Thousand Six Hundred Forty Dollars ($58,640).    This fee includes Architectural, Structural, Mechanical and Electrical and 
Cost Estimating and Maker Space Consultant to fulfill services required by the RFP.   This fee does not include a hazardous 
materials assessment.  Fee broken down by task below and further breakdown by hours is in the following pages. 
 
 Task 1: $11,730 
 Task 2 $4,800  
 Task 3: $11,560 
 Task 4: $2,380 
 Task 5: $2,040 
 Task 6: $3,400 
 Task 7: $15,250 
 Task 8: $4,760 
 Task 9: $2,720  
 TOTAL: $58,640 
 
 

ADDITIONAL SERVICES 
Requested additional services will be billed hourly.  Approved additional services for our consultants would be billed at cost + 
10% 

 
 
HOURLY RATES 
Gossens Bachman Architects (GBA) 
•  Principals: $115 hour 
• Staff Architects: $100/ hour 
• Architectural Designers: $90/hour 
• Drafters: $65/hour 
• Clerical: $55/ hour  
 
Engineering Services of Vermont 
• Principals: $90/hour 
• Design Engineer: $65/hour 
• Technical Assistant $50/hour 
• Administrative Assistant: $25/hour 
 
 

REIMBURSABLE EXPENSES: 
Reimbursables will be billed at cost plus 10%. 

• Driving:     Follows Federal Mileage Rate  

• Phone:    Cost plus 10% 

• Printing:    Cost plus 10% 

• Postage:    Cost plus 10% 
 
 
 

STS Structural Engineers 
• Project Management, Engineering Analysis & Meetings: $100/hour 
• Drafting  $75/ hour 
• Clerical & Travel: $50/ hour  

• Miscellaneous:   Cost plus 10% 

• Consultant:   Cost plus 10% 

• Consultant Reimbursable: Cost plus 10% 
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PROPOSED PROGRAMMING TASKS 
 
 
 
TASK 1:  Background Material & Collecting and Analyzing Gathered Information  
 

  gbA Lars STS ESVT Barden Cost   
Kick Off Meeting 4 Hours 4 Hours 4 Hours 4 Hours 
Review Program 8 Hours 2 Hours 4 Hours 6 Hours  
Initiate Program Changes 20 Hours 3 Hours 2 Hours 5 Hours 
Meeting 8 Hours 4 Hours 
Finalize Program 16 Hours 2 Hours 2 Hours 7 Hours 
Support & Misc. 12 Hours 1 Hours .5 Hours      
 84 Hours 16 Hours 12.5 Hours 22 Hours  

 
 
TASK 2: Public Meeting #1 
 

  gbA Lars STS ESVT Barden Cost   
Prepare 16 Hours 4 Hours 
Meeting 16 Hours 8 Hours 
Summary  8 Hours 2 Hours       
 40 Hours 14 Hours  

 
 
TASK 3:  Design Options 
 

  gbA Lars STS ESVT Barden Cost   
Site Analysis 8 Hours 
Initial Options 40 Hours 
Review Meeting 8 Hours 
Refine Options 40 Hours 
Review Meeting 8 Hours 
Summary 20 Hours 
Support & Misc. 12 Hours        
 136 Hours 

 
 
TASK 4:  Code & Permit Review 
 

  gbA Lars STS ESVT Barden Cost   
Review 16 Hours 
Misc. Coordination  4 Hours 
Summary  8 Hours        
 28 Hours 
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PROPOSED PROGRAMMING TASKS 

TASK 5:  Historic Preservation  
 

  gbA Lars  STS ESVT Barden Cost   
Research 8 Hours 
Meeting 12 Hours 
Summary  4 Hours         
 24 Hours 
 

TASK 6:  2nd Public Meeting 
 

  gbA Lars STS ESVT Barden Cost   
Prepare 16 Hours 
Meeting 16 Hours 
Summary  8 Hours         
 40 Hours 

 
TASK 7:  Refinement of Final Design Approach  
 

  gbA Lars STS ESVT Barden Cost   
Develop Design 40 Hours  2 Hours 4 Hours 15 Hours 
Plans/Elev./Sections 40 Hours  2 Hours 6 Hours 
Perspectives 32 Hours 
Outline Specification 16 Hours  2 Hours 1 Hours 
Coordination/Misc. 16 Hours  .25 Hours 1 Hours     
 144 Hours  6.25 Hours 12 Hours 15 Hours 
 

TASK 8:  Report  
 
  gbA Lars STS ESVT Barden Cost   
Prepare Report 40 Hours 
Meeting 16 Hours        
 56 Hours 
 

TASK 9:  Support 
 

  gbA Lars STS ESVT Barden Cost   
2 Meetings 16 Hours  
Coordinate 0 Hours 
Presentation 16  Hours     
 32 Hours 
 
 
TOTAL 584 Hours 30 Hours*  18.75 34 Hours 15 Hours   
   
  $52,640 * included in   $1,500 $3,000 $1,500 
      gbA’s fee
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PROPOSED FEE 
 
PROPOSED FEE FOR FULL ARCHITECTURAL SERVICES - PHASE II 
The preliminary estimate for full Architectural services for the IPL project described in the Project RFP is noted below.  
Services included are for Schematic Design/Design Development, Construction Documents, Bidding and Negotiation, and 
Construction Administration. 
 
This fee includes Architectural Services,  Structural Engineering, Mechanical, Electrical & Plumbing Engineering, Maker Space 
Consultant and Cost Estimating. This fee does not include: Civil Engineering,  Landscape Architecture, Lighting Design or an 
Energy Consultant, LEED certification, geotechnical engineering, utility survey, costs associated with identifying hazardous 
waste, stormwater discharge calculations or permit, services related to permit appeals.   
 
The architectural fee for tasks 3, 4, 5, 7 and 8 will be credited to the overall project fee should next steps be taken. 
 
The percent based fee is broken down as follows per hard construction costs: 
A. $100,000—$250,000   18.80%  
B. $250,000—$500,000   16.10%  
C. $500,000—$1,000,000  11.80%  
D. $1,000,000—$2,000,000  9.85%  
E. $2,000,000—$4,000,000  9.60% 
F. $4,000,000—$6,000,000  8.60% 
 
 



INSURANCE 

Kellogg-Hubbard Library, Montpelier 



 





 




